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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2022
KE HOACH KINH DOANH NAM 2023

I.  BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2022
1. Tinh hinh thi trudng van tai bién

Thi truong Van tai bién nim 2022 bién dong manh khi dai dich Covid-19 chwa hoan
toan duoc khéng ché trén thé gidi1, dac biet la ¢ Trung Qudc. Bén canh d6 chién sy tai
Ukraina da anh huong tryc tiép dén linh vyc van tai bién. Trong nim Cong ty tiép tuc
cho tau Sea Dream thué dinh han tir khi roi da dén hét nim va gia thué tau Sea Dream

diéu chinh 3 lan.
2. Két qua hoat dong kinh doanh nim 2022
2.1. Bao cao tai chinh

Cong ty TNHH Kiém toan va Tu van RSM Viét Nam di kiém toan Béo cdo tai

chinh nam 2023 va phat hanh ngay 15 thang 03 ndm 2023 véi ¥ kién kiém toan vién:

“Theo ¥ kién chiing téi, bdo cdo tai chinh dinh kém dd phan dnh trung thie va
hop Iy trén cdc khia canh trong yéu tinh hinh tai chinh ciia Cong ty Cé phan Vin Tai
Bién Hai Au tai ngay 31 thang 12 nam 2022 ciing nhw két qua hoat déng kinh doanh va
tinh hinh luu chuyén tién té cia nam tai chinh két thic cung ngay, phit hop véi cdc
Chudn muc ké toan Viét Nam, Ché d ké toan doanh nghiép Viét Nam ban hanh theo
Théng tur s6 200/2014/TT-BTC ngay 22 thing 12 nam 2014 va Théng tw s6 53/2016/TT-
BTC ngay 21 thang 03 nam 2016 cua Bo Tai chinh va cac quy dinh phép ly co lién quan

dén viéc ldp va trinh bay bao céo tai chinh”



2.2. Bang can ddi ké toan tai 31/12/2022

STT Chi tiéu N‘E‘C‘I‘% 3;))22 N’E‘é‘(ﬁ) 32)21
| | Tong tai san 86.400.285.524 27.150.490.406
1.1 | Tai san ngdn han 65.387.729.009 13.087.215.023
1.2 | Tai san dai han 21.012.556.515 14.063.275.383
Il | Tong ngudn von 86.400.285.524 27.150.490.406
2.1 | No phdi trd 17.589.266.724 16.723.093.996
2.2 | Vén chii s¢ hitu 68.811.018.800 10.427.396.410

2.3. Tong hop cac chi tiéu theo Nghi quyét Pai hdi dong c6 dong nim 2022

S Ké hoach Thue hién Thure hién So sanh So sanh

T Chi tiéu Nam 2022 nam 2022 nam 2021 TH 2022/ TH2022/

T (Triéu dong) | (Triéu ddng) | (Triéuddng) | KH 2022 TH2021

1 | Téng doanh thu 70.868 100.536 29.339 141,86% | 342,67%

2 | Quy tién lwong 9.600 9.285 5.718 96,72% | 162,38%

3 | Khiu hao co ban 0 0 7.048 100%

4 | Loi nhuan sau thué 32.212 58.384 4.106 181,25% | 1.421,92%

5 | Thu lao HDQT, BKS 200 194 92 97,00% | 210,87%
khong chuyén trach

6 | Mirc chia cb tic Khoéng chia | 37%/c6 phiéu | Khéng chia | Vuot KH

2.4. Phan tich mét s6 chi tiéu co ban PHPCP thwong nién nim 2022 giao:

Trong nam 2022, Cong ty da hoan thanh tat ca cac chi tiéu do Pai hoi dong ¢

d6ng thudng nién nam 2022 giao. Cu thé nhu sau:

2.4.1. Téng doanh thu

- Tong doanh thu nim 2022 bang 342,67% so v&i nam 2021 (100.536 triéu dong/
29.339 triéu dong), bang 141,86% so voi ké hoach DPHPCD giao (70.868 triéu dong).

Trong do:



+ Doanh thu cho tau Sea Dream thué dinh hgn: Nam 2022, cho thué tir 23 gio 30
ngay 15/01/2022 dén 24 gio 00 ngay 31/12/2022. Doanh thu van tai nim 2022 bang
320,59% so véi cung ky nam 2021. (93.760 triéu dong/ 29.246 triéu déng) va bang
132,38% so vdi ké hoach PHPCD giao (70.824 triéu dong) do gid cudc cao hon nhiéu
so v&inam 2021.

+ Doanh thu cho thué 1 phong tai tru so cong ty: Thoi gian cho thué trong nam la
09 thang. Tt quy 4/2022, ngudi thué xin chdm dut Hop déng va ding thué. Doanh thu
cho thué van phong bang 75% so véi ké hoach PHPCD giao.

+ Doanh thu hoat dong tai chinh: Nam 2022, doanh thu hoat dong tai chinh 1.479
triéu ddng (gdm 14i tién gui 546 triéu dong va 1ai chénh 1éch ty gia 933 triéu dong) bang
2.054% so voi nam 2021.

+ Doanh thu khdc: Nam 2022, doanh thu khéc tir tai co cdu khoan vay dong tau

Sea Dream 14 5.264 triéu ddng.
2.4.2. Chi phi tién lwong

Niam 2022, chi phi tién luong 14 9.285 triéu dong bang 96,72% so v4i phé duyét
ctia Pai hoi dong c6 dong thuong nién ndm 2022 (9.600 triéu dong) va bang 162,38% so
v6i 2021 (5.718 triéu dong) do cong ty phai ting luong cho thuyén vién phu hop véi thi
truong, dam bao tuyén du thuyén vién van hanh tau.
2.4.3. Khiu hao co bdn

Niam 2022, tau Sea Dream khong trich khdu hao do tir ngay 17/10/2021 tau da hét
khéu hao, gia tri con lai tau Sea Dream bﬁlng 0.
2.4.4. Loi nhudn sau thué

Loi nhuan sau thué ndm 2022 cta Cong ty 58.384 triéu dong, bang 181,25% so
v6i ké hoach DPHPCD giao (32.212 triéu dong) va bang 1.421,92% so v&i nam 2021.



2.5. Cdc vin dé khdc:
2.5.1. Tin dung — Dong tién

Trong nam khong phat sinh ng vay. Doanh thu thué tiu Sea Dream 1a ngudn
doanh thu chinh ctia céng ty, dugc thu hoan toan bang ngoai t&. Cong ty thuong xuyén
phai ban ngoai té dé chi tiéu. Trong nim 2022, cong ty di ban 920.000 USD dé gui tiét
kiém 21,3 ty dong va thanh toan 121 tridu déng cac chi phi hoat dong thudng xuyén cia
cong ty. Khoan tién gui tiét kiém nay da dem lai 546 tri¢u déng lo1 nhuan cho hoat dong

tai chinh cta cong ty.
2.5.2. An toan - phdp ché, bio hiém tau, thuyén vién
a. An ninh — an toan hang hai

Trong nam 2022, nhiéu 1an PSCO kiém tra tai cac cang phat hién mot s6 khiém
khuyét. Cong ty da khic phuc kip thoi dong thoi phan tich, 1am rd nguyén nhan dé rit

kinh nghiém. Tau vin hanh an toan, khoéng bi su ¢b, tai nan, luu giit va khong bi off hire.
b. Béo hiém tau
Cong ty d3 mua va thanh toan phi day du Bao hiém trach nhiém dan su chu tau,
Bao hiém than vo tau, Bao hiém tai nan thuyén vién.
c. Cong tac thuyén vién:

Niam 2022, thi truong thuyén vién da 6n dinh hon nim 2021. Ngoai ra, cong ty tra
mirc lwong phu hop thi trudng nén da tim duge mot sd chirc danh chu chét ¢é nang luc
gitip tau van hanh an toan, hiéu qua. Vao dip 1&, Tét cong ty ludn dong vién thuyén vién
ca tinh than va vat chat dé thuyén vién thém gan bé véi cong ty, ning cao tinh than trach

nhi¢m trong cong vié¢c.
2.5.3. Chi phi nhién li¢u, phu tung vt tu:

Chi phi phu ting, vat tu diu nhét ting 2.541 triéu dong bang 201,68% so véi nim
2021 va bang 166,89% so voi ké hoach. Do ting luong nhdt bo sung cho hé thdng, nhot



can cau, nhdt truc chan vit; gia dau nhét, vat tu phu tung tang. Tau da qua 15 tudi, nhiéu
nam truéc do kinh doanh gip kho khan, tiét kiém chi phi sira chira, bao dudng nén may
moc d& phat sinh su ¢d. Dé tranh off hire, naim 2022 cong ty di cip cho tau nhiéu vat tu,
phu tung du trir dé tau c6 thé tu khéc phuc su c¢d khi dang hanh trinh trén bién, hoic &
nudc ngoai.

2.5.4. Tdi co céu khodn vay dong tau Sea Dream:

Trong nam 2022, Cong ty di tién hanh tai co cau khoan vay déng tau Sea Dream
v6i 2 ngan hang dong tai trg. Con 1 ngan hang COng ty vin dang tién hanh dam phan va

chua thong nhat dugc phuong an tai co cau.
2.6. Két luan:

Thi truong kinh doanh van tai bién tir nira cudi nam 2022 da dan di Xuéng. Pén
thang 10/2022, gia cudc xudng thip bang gia cude trude luc ting nam 2021. Cong ty da
kip thoi dam phan véi Nguoi thué tau dé giit gia thué on dinh trong 6 thang cudi nim
2022 do d6 két qua san xuat kinh doanh nim 2022 dat loi nhudn sau thué 13 58.384 triéu
d6ng. Nhu vdy, Cong ty da hoan thanh vuot mirc tit ca cac chi tiéu cia PHDPCP giao,
dic biét Cong ty da x6a duoc 16 lity ké (-39.385 triéu dong) phat sinh tir nhiéu nam trude
va con thiang du loi nhuan sau thué chua phan phdi 18.999 triéu dong. Sau 11 nim cho

doi, naim 2022 c6 dong da duogc chia co tuc.
II. KE HOACH KINH DOANH NAM 2023
1. K& hoach nim 2023

1.1. Tinh hinh khai thdc, vdn hanh tau:

Niam 2023, cudc chién thuong mai gitra M?/Uc/An D0 - Trung Quéc van tiép tuc
cang thang, cong thém tinh hinh chién su giita Nga — Ukraina anh huong 16n d¢én nghanh
nghé kinh doanh ctia Cong ty. Kinh té toan cau dang gip rat nhiéu khé khin mic du
Trung Qudc di d& bo chinh sach zero Covid. Thi truong khai thac tau dy bao dién bién

phtrc tap.



1.2. Ké hoach kinh doanh nim 2023

Nam 2023, Cong ty du kién tiép tuc cho thué dinh han tau Sea Dream 360 ngay

con 5 ngay off hire. Ban diéu hanh trinh ké hoach kinh doanh nim 2023 nhu sau:

? Chi ti K¢é hoach 2023 Thye hién 2022 So KH 2023/
T u (triéu dong) (triéu dong) TH 2022
1 | Tong doanh thu 49.414 100.536 49,15%
2 | Loi nhuan sau thué 15.616 58.384 26,75%

2. Bién phap thue hién:

- Pam phan v&i ngudi thué tau va cac dbi tac dé ky dugc gia thué tt nhét theo thi

truong;

- Chi dao tau van hanh, khai thac tau an toan, hi€¢u qua nang cao ngay van doanh;

- Tap trung nang cao chat luong cong tac quan ly ky thuat, vat tu kiém soat chi
phi;

- Pam phan dé tai co cau ng thanh cong tat toan khoan vay dong tau Sea Dream;

- Str dung dong tién va tai san Cong ty hiéu qua.

CONG TY CP VAN TAI BIEN HAI AU

PANG HONG TRUONG



